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Debbe Kennedy | dialogue host
founder | Global Dialogue Center

author | PUTTING OUR DIFFERENCES TO WORK
The Fastest Way to Innovation, Leadership,
and High Performance

Bill Treasurer | guest thought-leader
founder and chief encouragement officer
GIANT LEAP Consulting

author | COURAGEOUS LEADERSHIP
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COURAGEOUS LEADERSH

Boosting Your Effectiveness, Impact, and Influence at Work
-1 e L

L

onthe AGENDA

» SETTING THE STAGE for our conversation
* Where are YOU?
« What YOU told us about yourselves?
« What brought YOU here?

® COURAGE LEADERSHIP

Boosting your Effectiveness, Impact, and Influence at WORK

+ Seeding conversation with Bill Treasurer
» Sharing best practices | your stories | your ideas
« Gathering IDEAS to take home

OUR REFLECTIONS 1nformal Vurtual Break follows...




Where are you in the world?

stamps

| change
draw
s Don’t TOUCH! @

it erases everything

Brazilt{ Canada | €hile | China
Costa Riga |Germany i India | Mexico
The Netherlands| Puerto Rico | Slovakia
Sweden | Switzerland | Ukraine |
United Kingdom | United States [27]
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What you told us about YOU...
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How you described yourselves... partial List

Aerospace

Banking | Financial Management
Communications

Computers | IT | Software |Networking
Childrgnis Education Products& Svcs
Chemical | Process

Churches | Religiafis Osgs:

City | Califity,| State Government
Collegés and Universities
Community and Public Services
Consulting Services| Coaching
Distribution | Mfg.

Education and Schools

Engineering

EnVifonment

Fortune 100 Corporations

Healthcare | Hospitals

Hospitality | Hotels | Travel

Human Resources

Tnsurance

Legal | Law Enforcement
Management and Leadership Devetopment
NGOs | Non-Profits

Pharmaceticals

Petroleum

Producess | Marketing Sves
Professional Services | Consulting
Small/Medium Busines
Telecommunications

Television and Media

Utilities | Energy

Virtual Communities | Internet Services
Writers | Artists | Theat

Key industries
andlareas
of expertise...

What BEST describes your TOP CHALLENGE in
boosting your effectiveness, impact, and
influence at work?

Pl Chisces:

o . BREAKING through the NOISE and uncertainty. 0% ]
o . RESISTANCE and COMMITMENT to CHANGE at the TOP/MIDDLE. 0% [l
o | Others' RECOGNIZING my ABILITY and POTENTIAL o |
. My current level CONFIDENCE inhibits me. 0% ]
. KNOWLEDGE and KNOW-HOW about WHAT TO DO. 0% L]
[ Enough TIME. [TEE




others to do what YOU
are unwilling to do

YOURSELF.
- Eleanor Roosevelt

-
New leadership landscape
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COURAGEOUS LEADERSHIP™

Boosting Your Effectiveness, Impact, and Influence at Work

with Bill Treasurer
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Courage is a skill.

People with courage perform better.
iPeople increase courage in many ways.
¥ The whole organization benefits when people are
more courageous.
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cUltural fransformation

Personal
accountability

Finger-pointing

Change resisting Change embracing
Apathy and “Stepping up to the
resignation plate”

Brown-nosing “Speaking tl,',uth to
power

Suspicion and

Presuming positive
distrust

intent
Fear and anxiety Confidence

COURAGE IS THE /@
FIRST VIRTUE ...IT ¢
MAKES ALL THE

OTHER VIRTUES
POSSIBLE.

™!
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LOURAGE

S NORTH CAROLINA




fear at work

1/3 employees waste at least 20 hours
of work time each month complaining
about their bosses.

(estimated cost: $360 billion)

Source: Human Resource Executive Magazine | 2008

fearat work

Stress related illnesses account for
1/3 of worker absenteeism.

Source: Henning-Showkeir & Associates




tear at work

In a recent study of workplace bullying,
37% of American workers report being
bullied on the job.

A UK study found that 25% of workers
who are bullied, and 25% who withess
bullying, will quit their jobs.

Source:Zogby International

fear af work

Fearful workers are twice as likely to
be depressed, and

33% more likely to report
exhaustion and sleep disorders.

Source: FSU study

fedar at work

«Fear nas become the
primary motivator.”

— Margaret J. Wheatley




Associated with:

= “Stepping up”

= First attempts / pioneering
= Action

Requires:
= Overcoming inertia
= Energy expenditure

RISK: YOUR ACTIONS MAY HARM OTHERS




TRUST courage

Associated with:

= Following others’ lead
= |etting go

= /naction

Requires:
= Giving up control
= Being vulnerable

RISK: OTHER PEOPLE’S ACTIONS MAY HARM YOU

jlll-ll tourage’

“Speaking out”
Asserting one’s voice
Truth-telling

Independence of thought
Confidence with attention




tip three: model courage

“People respond with

COURAGE of their own ?

fj when they see me take B8

& i
S ¢
- y

| chances and step up

sl ¢
\

i to challenges.”
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QUESTION 1 Talk with Bill using

c Computer Audio?
omment Mute | Unmute
Idea

Change color to

Using PHONE or SKYPE? so we can find you.

Press *6 on keypad to Mute | Unmute

WRITE on the WALL!

SO everyone can see it.

2 or colo ype Draw  Color Hi Do NOT
(5 YOS ) Py TOUCH © It erases everyone's

COURAGEOUS L%&. RSH
RESOURCES#"
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'3+ http/www.couragegoestowork.com
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Send-Off Message...

COURAGEOUS LEADERSHIP

Send-Off Message...

COURAGEOUS LEADERSHIP




: Than_k you for joining us!

Brought to you by the Global Dialogue Center ONLINE Conference
Center | www.globaldialoguecenter.com

Contains licensed photographs and original artwork belonging to the
Global Dialogue Center and Bill Treasurer. Provided for participants
attending COURAGEOUS LEADERSHIP with Bill Treasurer; hosted by
Debbe Kennedy, founder, Global Dialogue Center; author,

Putting Our Differences to Work: The Fastest Way to Innovation,
Leadership, and High Performance (Berrett-Koehler 2008)
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